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1 2 Recommendation Discussions should be made with management in order to identify whether it is possible to obtain spare

cash boxes for the car parking machine at Garwnant Visitor Centre.  This will result in the Cash Collectors
not having to take the keys to the Garwnant Visitors Centres with them on their collections.

29/03/2018 01/07/2018 100% Corporate and
Customer Services

Manager

Action Agreed - In the first instance, investigations will be made to identify whether a spare cash box for Garwnant
can be obtained.  However, the whole cash collection process is currently under review and consideration is
being given to ceasing collections at Garwnant Visitors Centre.

GE updated as at 11/09/18 - There are a limited number of spare boxes however, operationally the current
method of collection is thought to be the most secure method. If spare boxes are held at Garwnant then
Cash Collectors would still need to carry keys or alternatively the keys are held at Garwnant. If that were to
be the case then Garwnant staff would have access to the cash section of the machine which isn't the case
at present. Additonally if boxes are kept at Garwnant, staff are not always available or can't be located and
therefor the duration of cash collection would take longer. In addition, this service is being reviewed for cost
effectiveness.

01/08/2018 03/08/2018 Decision following
discussion was to
continue as is.

2 1 Recommendation A review of the current procedures with regards to collecting change bags from Barclays Bank and
transporting them to Merthyr Tydfil Leisure Centre should be undertaken as a matter of priority and
the necessary action should be taken as a result i.e. consideration should be given to revising the
times in which this process is undertaken so that it does not coincide with the car park cash
collections/or when the van already contains cash collected from earlier/previous collections made.
Also, when the review is undertaken Management need to mindful of the insurance limits. If the
status quo is maintained then it should be policy that the van is not left unattended at any time.

29/03/2018 01/07/2018 100% Corporate and
Customer Services

Manager

Action Agreed - The cash collection process is currently under review with the number of cash collectors being
reduced to one.   Once a new process has been identified, training will be provided to all staff involved in
the process and procedure notes, guidelines and handbooks will be devised to reflect the implemented
work practices.

GE updated as at 11/09/2018 - When change is collectedfor MTLT there is no other cash in the van. A visit is
made first to the Leisure Centre before collection starts to find out if they need change and then times for
the change to be collected are made. Cash Collector handbook 2017 has been modified to 2019 version.

09/07/2018 11/09/2018

3 2 Recommendation Consideration should be given to ensuring the cage can be locked i.e. padlock during transportation of the
cash boxes.

29/03/2018 01/05/2018 100% Corporate and
Customer Services

Manager
Action Agreed- In the first instance, investigations will be made to identify a way of securing the cage e.g. padlock.

However, further consideration will be given to relocating the Cash Collectors to a more suitable office i.e.
on the basement floor of the Civic Centre (closer to the Cash Collectors van) which will reduce the time
taken to transport cash and out of the eye of the public.

GE updated as at 11/09/2018 - All cash boxes are locked when picked up and loaded into van. The van then
drives to the Civic car park controlled by security barrier and parked next to security door for building. Van
is unloaded and boxes are brought into building and taken to cash room. Building has security doors on all
floors and is not accessible by public. The process of unloading and bringing into the building takes a
matter of minutes and as boxes are locked then an additional padlock doesn't  seem that necessary.

01/07/2018 01/07/2018 Decision following
discussion was to
continue as is.

4 2 Recommendation It is advised that the location of the Cash Collectors office should be reviewed with a view to decrease the
transit time of cash and reduce the risk of lost revenues.

29/03/2018 01/05/2018 100% Corporate and
Customer Services

Manager



Action Agreed - Consideration will be given to relocating the Cash Collectors to a more suitable office i.e. on the
basement floor of the Civic Centre (closer to the Cash Collectors van) which will reduce the time taken to
transport cash and out of the eye of the public.

GE updated as at 11/09/2018 - requested room options/availability from Estates management. As yet
nothing identified.

01/07/2018 01/07/2018

5 1 Recommendation The current office location used for the counting of cash and preparation of banking of income must
be made secure at all times. This means access to this area during the counting and preparation
phases must be restricted to authorised personnel only. Currently this cannot be enforced due to the
inability to lock the office door from outside the office if personnel have to leave the site for any
reason. To remedy this either a new lock should be fitted to the door or the key to the current lock
obtained. For either solution access to the key to the office must be strictly controlled and made
available to authorised personnel only.

29/03/2018 01/05/2018 100% Corporate and
Customer Services

Manager

Action Agreed - A more suitable location for the Cash Collectors will be sought, with restricted access to
authorised personnel only.

GE updated as at 11/09/2018 - New door and lock installed in July with restricted access to key personnel
only. A request for alternative location has been submitted to the Estates department and we will be
notified if an alternative room can be found.

09/07/2018 09/07/2018

6 3 Recommendation Staff should be reminded of the importance of ensuring that collections and the preparation of bankings
are undertaken by the appropriate number of officers i.e. two officers and that all documentation required
for completion is accurately completed at all times i.e. signed by two officers.

29/03/2018 01/07/2018 100% Corporate and
Customer Services

Manager

Action Agreed - The cash collection process is currently under review with the number of cash collectors being
reduced to one.   Once a new process has been identified, training will be provided to all staff involved in
the process and procedure notes, guidelines and handbooks will be devised to reflect the implemented
work practices.

GE updated as at 11/09/2018 -  Machine collection sheet is signed by both officers collecting. The
statement of banking is signed by the person completing the paperwork but addional second signature can
be added.

01/07/2018 01/07/2018

7 3 Recommendation A review of the Cash Collectors procedure notes i.e. handbook should be undertaken to ensure the details
included are up to date and reflect current work practices.  These procedures should then be reviewed on
annual basis or as and when changes are made.

29/03/2018 01/07/2018 100% Corporate and
Customer Services

Manager

Action Agreed - The cash collection process is currently under review with the number of cash collectors being
reduced to one.   Once a new process has been identified, training will be provided to all staff involved in
the process and procedure notes, guidelines and handbooks will be devised to reflect the implemented
work practices.

GE updated as at 11/09/2018 - handbook has been reviewed and updated

28/06/2018 28/09/2018

8 1 Recommendation A management review of the cash collection process should be undertaken to ensure car park cash
collections are being made efficiently as possible and in timely manner.

29/03/2018 01/07/2018 100% Corporate and
Customer Services

Manager
Action Agreed - The cash collection process is currently under review with the number of cash collectors being

reduced to one.   Once a new process has been identified, training will be provided to all staff involved in
the process and procedure notes, guidelines and handbooks will be devised to reflect the implemented
work practices.

GE updated as at 11/09/2018 - review of cash collection is nearing completion. There has been some
adjustment to collections that are already implemented as a result of efficiencies in the Cash Collection
service; reduction in coin box collections to 3 days a week since end of July. There is a likelihood that the
frequency of other collection areas will reduce or cease as we try to become more cost effective and look at
current SLA agreements and their renewals.

23/07/2018 11/09/2018



9 2 Recommendation Management enquiries need to be made to establish why there appears to be systemic delays in the
process of banking collections. Effective action should be taken to rectify any problems/issues identified
and to ensure bankings are made in a more timely and efficient manner.

29/03/2018 01/07/2018 100% Corporate and
Customer Services

Manager

Action Agreed - The cash collection process is currently under review with the number of cash collectors being
reduced to one.   Once a new process has been identified, training will be provided to all staff involved in
the process and procedure notes, guidelines and handbooks will be devised to reflect the implemented
work practices.

GE updatedas at 11/09/2018 - All cash collections are banked on the same day unless there is nobody
available from Revenue Department to receive them. If this is the case then the money is stored in a locked
safe until someone is available to receive it.

11/06/2018 11/06/2018

10 2 Recommendation Whilst there were only minor differences identified between the cash machine ticket and the coin counter
receipts i.e. overbankings of £5 and under, there were a large number of differences and there were no
comments made on the statement  as to the reasons for these differences i.e. ticket not produced.
Therefore we recommend that a management review of the cash collection process is undertaken to
identify the reason for the identified differences and what necessary action should be taken as a result e.g.
introducing an audit trail to record the value and reasons for discrepancies.

29/03/2018 01/07/2018 100% Corporate and
Customer Services

Manager

Action Agreed - The cash collection process is currently under review with the number of cash collectors being
reduced to one.   Once a new process has been identified, training will be provided to all staff involved in
the process and procedure notes, guidelines and handbooks will be devised to reflect the implemented
work practices.

GE updated as at 11/09/2018 - Cash Collectors would not be able to give a reason for discrepancies in
money. They have a print out of what the machine has taken and then count the money and record the
accuracy. Part of the updated process will be to record identified issues with machines e.g. no ticket being
issued, jackpotting or machine down against identified discrepancies.

28/06/2018 30/09/2018

11 2 Recommendation In order to comply with Financial Procedures Rules, it is recommended that the Cash Collectors receive
further training or guidance on the preparation of banking process.

29/03/2018 01/07/2017 100% Corporate and
Customer Services

Manager
Action Agreed - The cash collection process is currently under review with the number of cash collectors being

reduced to one.   Once a new process has been identified, training will be provided to all staff involved in
the process and procedure notes, guidelines and handbooks will be devised to reflect the implemented
work practices.

GE updated as at 11/09/2018 - Officers involved in the cash handling and banking process have the Cash
Collector Handbook

03/09/2018 30/09/2018

12 1 Recommendation With immediate effect, the outstanding accounts need to be updated with details of the payments
received.  Officers should review the accounts to ensure if any recovery action has been taken, then it
is ceased immediately. Officers may need to liaise with the Revenues Service on this matter.

29/03/2018 01/07/2017 100% Corporate and
Customer Services

Manager

Action Agreed and Actioned.  This issue has now been resolved.  The Team Leader - Customer Services has
completed an exercise to identify all income received within a period of time and this record was then
compared to the Parking Gateway System to ensure all accounts had been updated with details of
payments received.

As of April 2018 under an SLA agreement with Rhondda Cynon Taff CBC (RCTCBC), the Car Parking
Administration function at Merthyr Tydfil CBC will be undertaken by staff at RCTCBC.  GE updated as at
11/09/2018 - Action was completed and administration is now undertaken via SLA where records are
updated.

01/04/2018 01/04/2018

13 2 Recommendation Investigations should be made to identify the reason as to why the accounts were not updated with details
of payments received and as to why the reconciliation sheets for the specific dates were not maintained on
file, the necessary action should be taken as a result i.e. the missing sheets should be located and placed on
file.

29/03/2018 30/04/2018 100% Corporate and
Customer Services

Manager



Action Agreed - The outstanding accounts have now been updated to include details of the payments received,
but there has been no reasonable explanation as to why the accounts on Parking Gateway were not
updated when the payments were received.  The Car Parking Administration office will be searched in order
to locate the missing reconciliation sheets and in the event they cannot be located, copies will be obtained
from IT Services and retained on file.

As of April 2018 under an SLA agreement with Rhondda Cynon Taff CBC (RCTCBC), the Car Parking
Administration function at Merthyr Tydfil CBC will be undertaken by staff at RCTCBC.   GE update as at
11/09/2018 - The administration member of staff responsible for the upkeep of the system is no longer
working for the authority so unable to provide further response.

01/04/2018 01/04/2018

14 2 Recommendation Consideration should be given to management carrying out sample checking on the reconciliation process
to ensure correctness and to verify that accounts are being updated on a prompt basis.

29/03/2018 30/04/2018 100% Corporate and
Customer Services

Manager

Action Management are reviewing all strands of income on a monthly basis and will be building in sample
checking a per the recommendation.

01/04/2018 30/11/2018

15 1 Recommendation Management should carry out further investigations to ensure the 8 cancelled PCNs appear
reasonable and the necessary action should be taken as a result i.e. the Parking Gateway system
should be updated to contain full explanations of the reasons for the cancellations and any evidence
required to support the cancellations should be attached to the subsequent records held on the
system.

29/03/2018 30/04/2018 100% Corporate and
Customer Services

Manager

Action Agreed - This has now been resolved.

As of April 2018 under an SLA agreement with Rhondda Cynon Taff CBC (RCTCBC), the Car Parking
Administration function at Merthyr Tydfil CBC will be undertaken by staff at RCTCBC.  Cancellations will be
undertaken by RCTCBC staff under the SLA Agreement.

GE update as at 11/09/2018 - completed and system updated.

01/05/2018 01/05/2018

16 1 Recommendation All challenges/requests to cancel a PCN should be made in writing/email and the decision to cancel a
PCN should be reviewed/undertaken by a Senior Officer.

29/03/2018 30/04/2018 100% Corporate and
Customer Services

Manager
Action Agreed - As of April 2018 under an SLA agreement with Rhondda Cynon Taff CBC (RCTCBC), the Car Parking

Administration function at Merthyr Tydfil CBC will be undertaken by staff at RCTCBC.

GE update as at 11/09/2018 - Decision to cancel can only be made by senior officer, all challenges are made
in writing to SWPG and administered by RCTBC as part of SLA.

01/04/2018 01/04/2018

17 3 Recommendation Consideration should be given to officers producing a cancellations report for management to review on a
regular basis.

29/03/2018 30/04/2018 100% Corporate and
Customer Services

Manager

Action Agreed - As of April 2018 under an SLA agreement with Rhondda Cynon Taff CBC (RCTCBC), the Car Parking
Administration function at Merthyr Tydfil CBC will be undertaken by staff at RCTCBC.

GE updated as at 11/09/2018 - Cancellations can only be approved by senior officers as part of the SLA
agreement and are therefore reviewed on a case by case basis.

01/04/2018 01/04/2018

18 1 Recommendation As a matter of priority, a record of all unused season tickets/permits should be maintained and on a
regular basis, stock takes should be undertaken and the list should be updated accordingly to reflect
this by an employee who is independent of the season ticket/permits process.

Also, officers need to be mindful of the excessive amount of unused season tickets being stored and
ensure that access to these is restricted at all times i.e. locked safe/room.

29/03/2018 01/09/2018 100% Corporate and
Customer Services

Manager

Action Agreed - A system will be implemented to record and control all stock of unused permits.

GE updated as at 11/09/2018 - A stock control is now in place for all types of permits and are held in a
secure cabinet.

01/08/2018 30/11/2018



19 2 Recommendation Investigations should be made to identify whether a field can be included on the Parking Gateway system in
order to record details of payments made in respect of season tickets issued.

29/03/2018 30/04/2018 100% Corporate and
Customer Services

Manager
Action Agreed - Investigations will be made to identify the procedures adopted by RCT the appropriate procedures

will be implemented as necessary.

GE updated as at 11/09/2018 - This can be done and is now in place.

13/08/2018 10/09/2018

20 1 Recommendation Income received in respect of season tickets issued including staff and external season tickets should
be reconciled to the number of season tickets issued on a regular basis, evidence of the
reconciliation process should be retained.

29/03/2018 30/04/2018 100% Corporate and
Customer Services

Manager

Action Agreed - Investigations will be made to identify the procedures adopted by RCT the appropriate procedures
will be implemented as necessary.

GE updated as at 11/09/2018 - Linked to recommendation 18, there is a stock control system in place that
will enable a review and reconcilliation process to be undertaken. Cash payments will be updated
immediately and direct debits will highlighted on a monthly basis.

01/08/2018 30/11/2018

21 1 Recommendation The current systems in place for the storage of completed application forms in relation to season
tickets should be reviewed to ensure a full audit trail exists in all cases.

29/03/2018 30/04/2018 100% Corporate and
Customer Services

Manager
Action Agreed - As of April 2018 under an SLA agreement with Rhondda Cynon Taff CBC (RCTCBC), the Car Parking

Administration function at Merthyr Tydfil CBC will be undertaken by staff at RCTCBC.  However, the Season
Ticket system will remain at Merthyr Tydfil CBC and the current procedures in place will be reviewed.

GE updated as at 11/09/2018 - Again linked in to recommendation 18 , stock control has been undertaken
and an audit trail put in place.

01/08/2018 30/11/2018

22 2 Recommendation  It is recommended that all completed application forms and renewal forms i.e. Staff, Academic and External
are scanned onto the Information at Work system.  This will lead to increased efficiency when retrieving
data and undertaking management checks etc.  This process should be monitored and reviewed by Senior
Management and on a regular basis to ensure it is working well.

29/03/2018 30/04/2018 100% Corporate and
Customer Services

Manager

Action Agreed - As of April 2018 under an SLA agreement with Rhondda Cynon Taff CBC (RCTCBC), the Car Parking
Administration function at Merthyr Tydfil CBC will be undertaken by staff at RCTCBC.  However, the Season
Ticket system will remain at Merthyr Tydfil CBC and the current procedures in place will be reviewed.

GE updated as at 11/09/2018 - Applications for permits via Direct Debit are scanned onto Information at
work and paper copies are stored in lockable cupboard within the admin back office.

01/05/2018 01/05/2018

23 2 Recommendation A review of the current system in place for allocating WAO Staff visitors parking permits should be
undertaken  and the necessary action should be taken as a result i.e., written confirmation of the 'free'
parking spaces should be completed and retained by the officers in charge of issuing the parking permits to
ensure a full audit trail exists.

29/03/2018 30/04/2018 100% Corporate and
Customer Services

Manager

Action Agreed - The Customer and Corporate Support Manager will liaise with the Chief Finance Officer and the
Chief Accountant regarding this matter and the necessary action will be taken as a result.

GE updated as at 11/09/2018 - email is received from Accountancy requesting new permits or cancellations
for WAO staff. Payment is not requested as WAO would charge back to the Authority as part of the work
undertakings and therefore there is nothing to progress on this recommendation.

01/04/2018 01/04/2018


